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Presenter Notes
Presentation Notes
Bring index cards – put one each table before?, speaker, nametent
Enthusiastic & authentic
Today talking about leadership , influence, courage, and innovation



LEADERSHIP
MENTALITY

This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
QUICK. who is a leader within your org? If I’d divide this group into leaders & non. TURN CHAIR
My guess:  non-leaders – about position.  Don’t supervise.  I want you to change your definition – for the rest of your lives.  
LONG: STORY EI class/name tent.  Influence. Can’t turn it off.  Not just about you – how can you get your whole team to have everyone see themselves as a leader?
Now that we are clear on this, we can begin. Think like a leader – someone who has influence.


http://404phylenotfound.blogspot.com/2012/12/leader-and-entrepreneur-qualities.html
https://creativecommons.org/licenses/by-sa/3.0/


The top 4 attributes valued in leaders

4. Inspiring
3. Competent
2. Forward-looking
1. Honest

Source: The Leadership Challenge, 2023 

Presenter Notes
Presentation Notes
ASK – (we are talking about leaders of your own lives)
Thousands of people interviewed – 6 continents.
These 4 are hard:  Inspiring – how do you do this? Competent – ever felt like an imposter. Forward looking – hard to look beyond today’s to-do list.  Honest, I can do that. But honest = means authentic, transparent, vulnerable.  Who do you know that’s like this?
JL STORY:  OGD – too slick.
What you are being asked to do is hard. The cocktail of the 4 of these might be defined as innovation



Leaders inspire innovation

Presenter Notes
Presentation Notes
How innovative are you – that’s how your mind works? It’s not an option, it’s a must.
JL STORY: Career Serv. – interview/no weaknesses – too big a risk so risked getting job 
Our teams are asking us to be innovative in 3 areas (next slide), despite our busyness.



Innovate here: The 3 desires of modern employees

•Purpose
•Community
•Growth

Source: People Strategy, 2021

Presenter Notes
Presentation Notes
Jack Altman (which are you putting most/least effort into maximizing?)
P: What we do matters
C: Who we do it with matters
G: How we evolve matters




“Life begins at the 
end of your comfort 

zone.” 
Neale Donald Walsch

F.E.A.R. 
False Evidence Appearing Real

Risk

Presenter Notes
Presentation Notes
What scares you/pushes you out of comfort zone?  Before you answer,
Grizzly STORY



Emotional Risk

“To have ideas 
without action is like 
not knowing at all.”

“Courage is being 
scared to death, and 

saddling up 
anyway.” 

John Wayne

Comfort zones look 
different to everyone.

Presenter Notes
Presentation Notes
Risk involves action
Story: “so brave” rock climbing (college president, Pathfinder)
Story: my comfort zone. (love international travel: Vietnam & S. Africa. Out: grocery line, accountant talk).
Fast Kilimanjaro STORY (2 mins.) 
We’ve all taken risk & hidden from it: email instead of face to face?
CARDS: to live best life, face fears
After: “The cave you fear to enter holds the treasure you seek.” Joseph Campbell. Share: shine the flashlight on them – address them. “Name it to tame it.”



Work Reimagined

Presenter Notes
Presentation Notes
4:59 mins
Video Link: https://youtu.be/z5gV_ztwtCQ?si=x1NEiRgzeSLTscdg

Page Link: https://www.lancasterleadership.com/work-reimagined-hidden/


https://youtu.be/z5gV_ztwtCQ?si=x1NEiRgzeSLTscdg


Work & Teams

Reimagined 

Presenter Notes
Presentation Notes
What should we continue, stop, start?
How do we want to show up together?



Bravery How-To

1.Create a Culture of Bravery
2.1 Question: What would I do if I wasn’t afraid?
3.Rehearse a Positive Outcome
4.Set Bravery Goals in Community

Presenter Notes
Presentation Notes
Fail Forward. Take Chances Make Mistakes. After Action Review.
Simplicity (dancing – just jump)
Positive Outcome HAVING PEOPLE OVER STORY.
Set a goal – little braveness – accountability partners




Risk Exercise

GET FEEDBACK 
FROM 1 PERSON

Presenter Notes
Presentation Notes
Positive. “How I see you.”
Pair and share. In larger group: What takeaways did you take away? Risk can feel good
Next time El - #1 is self awareness – get feedback



Q & A



Thank you for letting me support you

Julie Lancaster
julie@lancasterleadership.com

We provide: Coaching  *  Training  *  Retreats
Working on:  Culture  *  Strategy  *  Leadership skillsWebsite

Our flyer is on the registration table

Presenter Notes
Presentation Notes
Got flyer
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